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The Rapid Improvement Event (RIE) 

Financial Services
Healthcare Higher Education

Covid-19 pandemic virtual
RIEs.

A RIE is essentially a 5 day intense workshop

significant performance step change 40-50%+
improvements are by no means unusual.
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good scope

team trained in the key Lean concepts

Pressure for change 
A clear Sponsor and Process or Product Owner

enthusiastic and empowered team 
clear understanding of the current state process

Skilled facilitation
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Select the team
Skills4Success A3 project on

a page methodology)
alanced set of  metrics

Our
relentless focus on developing  an appropriate set of
metrics from the outset plays a key role in determining
how the event should be best structured and which Lean
tools need to be applied to achieve success
Map and analyse the current process 

Hold the event over 5 days outbrief
presentation to senior management
Sustain 

The key steps in a RIE are as follows:
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lack sufficient knowledge

Partcipating staff don't feel empowered 

scope often too big

devote the time
required 

competence in true 'Root Cause Analysis'
r

Failure to analyse existing processes in sufficient
detai
potential improvements 
Unwillingness to challenge the status quo

Many organisations atempt to run RIEs, but frequently
fail due to the following reasons:
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Devised and implemented a Discharge Lounge from
conception to implementation within 6 weeks. The lounge now
takes 16% of all hospital discharges) (Infirmary)
Reduced elective length of stay (LoS) by 13% and non-elective
by 8% (Infirmary) 
Reduced LoS from 5.9 to 2.3 days, a 61% improvement  (Breast
Cancer Pathway)
Increased clinic capacity by 40% (Breast Cancer Pathway)
Identified an improvement in patient treatment from 43% to
85% within 24 hours (Fractured Neck of Femur Pathway) 
Reduced blood test turnaround time by 60%, generated £735K
savings and delivered an ROI of 3.7:1 (Major Teaching Hospital)

healthcare

 
© Skills4Success UK Ltd 2021



RIEs can be used in conjunction with a Value Stream
Analysis drive transformational organisational  
change at pace. 

implement Lean Cells to bring about a
step change in performance. 

Programmes that we've designed in this way have led to
£'s millions improvements and typically give rise to a
minimum return on investment (ROI) in excess of  3:1.
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SCOPE HOLD RIE SUSTAIN
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Call: Lawrie Catt on: 07947-647302
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